Your
satisfaction is
our guarantee

Our staff members are
courteous, attentive
professionals with many
years of laboratory
experience and
expertise.

Hankins Consulting Group
3201 Dallas Blvd.
Orlando, FL 32833

Ron Hankins, CEO
Tel: 561-315-1712

Conception and Planning
Layout and Design

State and CLIA Licensure
Test Menu Development
Equipment Selection
Supply Selection
Developing Laboratory
SOPs

Staffing and Recruiting
Medical Director Services
Regulatory Compliance
Inspection Support

Lab Management Services

CAP Accreditation
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Building Your
Laboratory

Step by Step

rhankins@hankinsconsult.com

Wilson Maldonado, Project Manager
Tel: 682-238-8104

wmaldonado@hankinsconsult.com "From the smallest to the largest,
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Ken Ford, Director of Sales Laboratories are what we do!

Tel: 407-760-5044
kford@hankinsconsult.com
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Getting Started

Building and starting a laboratory can be
overwhelming. There are a number of
laws regarding compliance along with
many logistical challenges. One wrong
move or missed detail can derail your
startup for months. Unfortunately, there
are very few resources that provide
startup instructions.

Hankins Consulting Group specializes in
lab design, buildout, and licensure. We
provide a large array of services to
simplify the process. From CLIA
application assistance to turn-key all-
inclusive buildouts. The professionals at
Hankins Consulting Group will create a
customized project plan to ensure no
detail is missed. We provide precise and
detailed planning from conception to
completion allowing your lab buildout to
run smoothly without the common pitfalls
and setbacks.

Buildout and Design

Our team will put their experience and
expertise to work to design a laboratory
with optimal workflow and maximum
efficiency.

“"Hankins Consulting Group did
an amazing job building,
licensing and staffing our new

lab. We give them the highest
marks.”
Carepath DX

Equipment and Supplies

Hankins Consulting Group has helped many
new labs over the years meet current state and
federal regulations. While there are obvious
requirements, each lab is also unique. We will
work closely with you to determine what
equipment, reagents, and supplies your lab
may need. Our job is to help you make sound
decisions about your lab without unnecessary
expenses.

Setup and Validation

Properly setting up and validating all
equipment is an important step to ensure you
are in compliance with good laboratory
practices and regulations. The documentation
for validation and licensing can be a daunting
process. We are able to assist you and offer
insight on what is right for your lab size and
specialty.

SOP Writing

Hankins Consulting Group will help you
write and implement the policies and
procedures for operating your lab.

Consider This...

Many clients have contacted Hankins
Consulting Group after they have already
begun the process of planning their lab.
A project that requires re-work can cost
more than planned while hiring a
knowledgeable consultant from the start
can save you considerable cost.

Contact Hankins Consulting Group
for a free consultation today.

Tel: 561-315-1712



